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Thorough procurement restructuring program for a
large European shoe manufacturer

Cost optimization assessment for a Top 3 CEE
transport and logistics services company

Technical procurement synergies assessment for
one of the top CEE chemical companies

Procurement organization development for a large
CEE bank

Procurement turnaround and cost optimization for
a global transportation manufacturer in Europe

Cost transparency and organizational setup for a
large global food company

Poland, Germany, Moldova

Hungary

Poland, Romania, Germany

Austria, Croatia, Serbia, Montenegro,
Slovenia

Poland, France, Italy, UK

Poland, Germany, Switzerland, Italy,
Spain, Austria, Turkey, Finland,
Romania

PROJECT SKOP                                                  COUNTRIES INVOLVED

We ask you to provide your payment network invoices, wich we analyse though our
metric system.
 Coming back to your with a workshop to jointly identify action items and strategic cost
categories.
 We can support you through the explanation and negotiation process with the networks
if needed

We support our partners to identify saving opportunities, develop the necessary tool kit to
have a real time view of their company. 
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Contact us for further information:

Dobos Vivien, MBA

+36302565009

Our approach

We founded Sciencer to support organizations navigate various aspects of digitization,
international expansion and cost optimization in an efficient and impactful manner.

Why work with us?

SOURCING & EFFICIENCY
 

Realize short-term savings and long-term efficiency
with our expertise 


